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Abstract
 	The paper covers the issue of healthcare facilities hiring the wrong medical practitioners and gives insight into how value-based payment systems result in poor outcomes. In this regard, hospitals need to change their hiring practices to ensure improved health, maximum patient satisfaction, and enhanced quality of life. The healthcare workforce in the modern world needs extensive biomedical knowledge to ensure that they empathetic team players that strive to achieve set organizational goals. Also, caregivers need to hire a diverse workforce that can respond to patients' needs effectively. A good healthcare hiring system should ensure that it matches hiring clinical problems that need to be solved. Besides, care facilities should know where to look apart from traditional websites and other job-related sites. Hospitals also need to adopt the right assessment tools that comprehensively evaluate the credentials of the candidates. Lastly, consideration of human resources should be a peripheral function that dictates the hiring process.
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Possible Solutions
Firstly, hospitals need to ensure that their recruitment systems match hospital problems that they need to solve. In this regard, health facilities need to comprehend situational factors that can promote maximum healthcare outcomes. Empirical evidence shows that patients prefer healthcare workers that observe high standards of altruism and community membership (Butler & Kangovi, 2019). It is surprising that these attributes miss from medical training and curriculum. Irrelevant qualifications can cause healthcare workers not to meet the health needs of their patients (Stewman, 2015). Understanding the challenges that a facility is trying to solve is instrumental during recruitment to ensure that workers that are hired can solve them without taking into account industrial and personal prejudices.
Secondly, healthcare facilities need to know where to look when it comes to hiring besides using traditional methods such as websites and other job-related forums. Shifting away from traditional methods gives individuals without an internet connection or tech-savvy opportunities for the same. Application of a "one size fits all' system prevents caregivers from targeting applicants that fit the needs of the organization. Workers whose working behaviors resonate with organizational needs are likely to be satisfied with their jobs and enthusiastic to help patients (Lu et al., 2016). Therefore, changes should be made to recruitment paradigms to ensure that hospitals hire people with the right skills. For instance, hospitals can intake nurses that took part in co-curricular activities since they exhibit team-player characteristics. 
Thirdly, caregivers need to adopt appropriate assessment tools to ensure that resumes, training certificates, and diplomas are thoroughly scrutinized and candidates with the right credentials hired. Multi-tiered assessment methodologies should ensure that applicants are not only selected based on their training and clinical skills but also their behavioral and personality traits.  Increasing evidence when a human resource is hiring workers has a significant impact on organizational performance (Cogin, Ng, & Lee, 2016). Job performance depends on the aptitude of recruited workers to prioritize the needs of the patients. Healthcare facilities can use multimodal assessments that determine whether applicants have behavioral traits such as instinctive helpfulness. According to Iora (Founder of Rushika Fernanadopulle, "We recruit for attitude and train for skill." (Butler & Kangovi, 2019).  As a result, hospitals will be able to recruit workers with excellent listening skills and makes people around them comfortable. Appropriate evaluation tools enable healthcare facilities to look beyond educational qualifications and focus on technical expertise regardless of socio-economic backgrounds, lifestyles, and diverse cultures.
Lastly, caregivers should focus on human resources as the peripheral leadership function to ensure that leaders are deeply engaged in the recruitment process. Leaders have a unique sense of organizational needs; therefore, they should not be sidelined when hiring healthcare workers. Transitioning from a clinician-centered to the medical-competency system enables hospitals to address the needs of the patients and the community at large since workers' skills and talents is systematically-identified (Butler & Kangovi, 2019). Redesigning of hiring practices can help healthcare leaders promote high job performance and retention of their workforce. Unattractive working conditions where workers are not provided with job security; however, they are exposed to occupational hazards forces them to leave their jobs (Goetz, 2015). In this regard, healthcare managers should provide limitless working opportunities and create environments that promote the efficiency of the workforce.
Conclusion
The issue of hiring the wrong healthcare workforce means that the healthcare delivery system in the country is not patient-centered. In this regard, the solutions mentioned should help promote optimal medical outcomes. However, greater retention of healthcare workers can be achieved when healthcare organizations put in place policies that support organizational stability, offer incentives to medical staff, patients, and other stakeholders. Most importantly, the issue relates to me as a health administrator since it has acted as an eye-opener that recruitment should not only be based on educational competency and knowledge, but also behavioral traits. Positive personality attributes accompanied by appropriate credentials are essential to promoting the medical experience. I recommend that healthcare managers should be deeply involved in hiring processes since they understand organizational culture, goals, and structure more than any other person. 
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